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DEDA P.O.W.E.R. SOLUTIONS

Decision Intelligence for Industrial Distribution

Today’s Challenges

Industrial distributors face significant challenges in
today’s marketplace:

Traditional approaches require high capital expenditure and extensive
change management. Deda offers a different approach: affordable,
fast implementation, with high ROI.

Deda’s Decision Intelligence solutions enhance your existing systems
with timely insights tahat help you respond to real-world changes as they
happen—providing the situational awareness executives need to make
confident decisions in a complex marketplace.

Margin Pressures
Due to intense price competition

Just-in-Time Demand
Requiring precise inventory management

Digital Transformation
Driving business model changes

Supply Chain Disruptions
From geo-political and environmental factors

Our Decision Intellligence Portfolio

(J Inventory Data Intelligence

* |dentify duplicate, similar, and obsolete SKUs
® Reduce operational costs by 5%; inventory costs by minimum 5%

(Y Inventory Intelligence

® Optimize how much to buy, when to buy, where to place
e Minimum 5% increase in fill rates; 5% lower inventory

(“J Demand Intelligence

® Up to four quarters forward-looking demand forecast
® 5-25% baseline improvement in forecast accuracy

@ Scenario Intelligence

® Compare and quantify supply chain decisions
e Improved fill rates by 5-15%; reduce penalties by up to 20%
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Implementation Approach

.o, DEFINE Q- DESIGN G@ DEPLOY % DELIVER
(3 weeks) (3 weeks) (16 weeks) (Ongoing)
Identify high-impact Customize algorithms to Deploy solution and Monitor and continuously
focus areas your business demonstrate value improve

Our self-funded approach means subsequent phases are supported by the value delivered in earlier stages.

Why DEDA

25+ Years Expertise in Quantitative Modeling, Applied Al and Operational Research
100+ Domain Experts and Data Scientists

Proven, tested platform that delivers speed to market
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Backed by Deda Group - $600M global technology company

Contact Us

Ready to harness the power of Decision Intelligence?
Connect with our team to learn how Deda’s POW.E.R. Solutions
can transform your operations with Al-driven insights. ‘

@ dedagroup.it [ info@dedagroup.it

Faster Insights, Smart Decisions. Better Results. ‘ ‘
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