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DEDA P.O.W.E.R. SOLUTIONS:

SCENARIO INTELLIGENCE

Navigate Supply Chain Uncertainty with Confidence

Business Challenge

In today'’s fast-moving, unpredictable marketplace, traditional supply chain strategies just can’t keep up.
Conventional approaches struggle with:

Disconnected Decision-Making
Teams work in silos, missing the bigger picture

Limited Impact Visibility
Decisions are made without fully understanding their
consequences

Reactive Firefighting
Scrambling to respond when shortages or demand
spikes hit

-

Slow Recovery from Disruptions
Extended downtime when unexpected events occur

Poor Trade-Off Clarity
Lack of insight into how different compromises will
affect the business
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Our Solution

() Maximizes Service Levels (¥ Reduces Penalties & Costs

* Improves fill rates by 5-15%, ensuring optimal customer satisfaction * |owers financial impact by up to 20%, minimizing
despite inventory constraints stockout-related penalties and service failures

(4 Enhances Resilience (¥ smarter, Clearer Decisions

® |ncreases supply chain flexibility, reducing inventory levels by at least * Make the best call - even when the stakes are high and the
5% while cutting disruption recovery time by 30-50% environment is tough

Implementation Approach
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(3 weeks) (4-6 weeks) (12-16 weeks) (Ongoing)
We analyze your supply We build and validate We deploy the solution and We monitor results and
chain network, constraints, scenario models based on train your team on effective continuously improve
and critical decision points your specific business rules scenario analysis scenario models

Why DEDA

@ 25+ Years Expertise in Quantitative Modeling, Applied Al and Operational Research
@ 100+ Domain Experts, Data Scientists, Mathematicians and Data Engineers
@ Proven, tested and mature platform that delivers speed to market

@ Recently named a major player in IDC's Worldwide Decision Intelligence Platform 2024 Vendor Assessment

Contact Us

@ dedagroup.it [ info@dedagroup.it

Part of Deda’s comprehensive PO.W.E.R. Solutions for industrial distribution
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