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The New Reality for
Industrial Distributors

If you're a mid-sized distributor ($50M-$850M in revenue), you've likely felt it — the rules
of the game have changed.

Legacy tools like Excel, manual planning, or outdated ERP systems weren't built for
today’s speed, scale, or uncertainty.

Itisn’t just a disruption. It's a permanent shift.

Deda Ai helps you adapt with confidence and control.

The Triple Threat Distributors Face

Economic Demand
Pressure Inventory Volatility
* Rising costs from Ccom plexity « Post-COVID behavior
inflation, tariffs, and supply changes
chain volatility * More SKUs across more

* Legacy forecasts = missed

sales and rushed orders
. * Overstock in slow zones; .
* Tougher trade conditions . * Teams stuck reacting
understock in

high-demand areas

* Shrinking working capital locations

instead of planning

* Soaring carrying costs

Why Legacy Methods Fall Short

Siloed Data

Manual Planning
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Slow Cycles

You're not just inefficient — you're falling behind.

How Leaders Are
Responding

Real-Time Demand Sensing

Smarter forecasts using real signals
Fewer stockouts and less overstock

Less revenue loss from rush orders . . . 0
Inventory Optimization Engines

10-30% lower inventory
Better working capital use

Higher fill rates and OTIF

Connected Visibility

Unified data, faster decisions

KPI tracking and real-time scenario
planning

Deda Ai users:
20% lower working capital
10%+ higher fill rates

¥

i1
From Complexity
to Competitive Edge
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With Deda Al, you can:
Predict Eliminate silos
demand across ERP, WMS,
accurately and suppliers
A 8
Optimize Actinreal
inventory across time, not after
evel"y SKU and the fact
location

Ready to Lead, Not Lag?

Stay agile. Stay profitable.
Turn disruption into your advantage with Deda A..

Faster Insights, Smart Decisions. Better Results.

Download our white paper to see how:

Download Now
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