
Sustainability as 
a Byproduct of 
Better Decisions

C A S E  S T U D Y

The Client
Deda.ai works with global manufacturers, 
distributors, and utilities focused on operational 
performance. While these organizations initially 
aim to reduce inventory, improve service levels, 
and optimize sourcing, a critical byproduct 
consistently emerges: measurable gains toward 
sustainability goals.

The Challenge

Excess stock, avoidable emissions, and inefficient 
sourcing often go undetected. Clients sought 
better cash flow and inventory control, without 
realizing how much environmental waste was 
embedded in their supply chains.

Contact Us

us.deda.ai

Client Industry: 

Manufacturing, 
Distribution, Utilities

2024 Revenue: 

Ranging from $75M to $28B

Deda P.O.W.E.R. Solution: 

Inventory Intelligence, Scenario Intelligence, 
Inventory Data Intelligence

The Solution

Deda.ai’s Decision Intelligence platform optimizes 
inventory, demand, and supply scenarios through 
advanced simulations and data cleansing. 
These models not only deliver operational gains, 
they also generate trackable sustainability KPIs 
without additional systems or initiatives.

Operational KPIs That Also 
Support Sustainability

5–50% inventory reduction → less waste, 
lower emissions, reduced warehouse 
energy use

13–40% reduction in backorders → fewer 
rush shipments, lower carbon impact

Enhanced supplier alignment → supports 
ESG-compliant sourcing strategies

$200M+ in operational savings → proof that 
sustainability and profitability are aligned

https://us.deda.ai/
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